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Lillielé Global Advisory

COMPANY OVERVIEW

Lillielé Global Advisory is an Organizational Intelligence and
Systems Strategy Firm focused on designing how institutions
think, decide, and operate as systems. The firm works
across workforce ecosystems, education systems, public
systems, organizational environments, accessibility infra-
structures, and human systems to help institutions build
the structural intelligence and operational architecture
required for sustainable transformation.

KEY DIFFERENTIATORS

® Proprietary methodology that diagnoses how institutions
think, decide, and behave - not just how they operate

e Systems-level transformation approach that addresses
root causes rather than surface-level symptoms

e Structural redesign that targets the underlying logic of
an organization, not individual departments

e Cross-sector expertise spanning public systems, work-
force ecosystems, education, and organizational
transformation

o Analytical frameworks developed for institutional
complexity - not adapted from generic consulting models

® Equity-embedded design that treats human behavior
and organizational culture as core design considerations

e Future-focused foresight development that builds
adaptive capacity before disruption occurs

CAPABILITY STATEMENT
LILLIELE GLOBAL ADVISORY

CORE COMPETENCIES

Organizational Intelligence & Diagnostics

Systems Strategy

Governance & Accountability Frameworks
Decision-Making Modeling

Strategic Alignment Design

Operational Workflow Redesign

Resource Flow Optimization

Stakeholder Engagement Design

Cross-Functional Integration Design

Adaptive Capacity & Resilience Design

Structural Foresight & Scenario-Based Design
Change Navigation & Communication Flow Design
Policy-to-Practice Gap Analysis

Organizational Learning & Institutional Maturity Mapping
Leadership Development & Organizational Coaching
Education Systems Consulting & Design

Workforce Ecosystem Design

Public Sector & Government Systems Consulting

COMPANY SNAPSHOT

Business Type: Organizational Intelligence & Systems
Strategy Firm

UEI: PUE2SJJ7NWZ4

CAGE Code: 9DF34
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NAICS CODES

541611: Administrative Management and General Management Consulting Services
541618: Other Management Consulting Services

541690: Other Scientific and Technical Consulting Services

541512: Computer Systems Design Services

541519: Other Computer Related Services

611430: Professional and Management Development Training
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COMPANY CERTIFICATIONS
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